Artistic Director Leader Programme
A unique training opportunity for future theatre leaders
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>> 20 Stories High, Liverpool A wide representation of ethnicities
> Freedom Studios, Bradford 1% 4% 2%
> ITC. London African American East Asian White British
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A wide geographic spread
International 3 3%  Edinburgh 1 1%  Norfolk 1 1%
Greater Manchester 15 13%  Glasgow 1 1%  Nottingham 2 2%
Greater London 66 59%  Huddersfield 1 1%  Plymouth 1 1%
Birmingham 4 4%  Keighley 1 1%  Slough 1 1%
Bradford 1 1%  Leeds 4 4%  Sstockton on Tees 1 1%
Chesterfield 1 1%  Liverpool 3 3%  Wakefield 1 1%
East Sussex 1 1%  Nantwich 1 1%

Artistic backgrounds
Individuals were from a range of artistic backgrounds including:
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Programme of work

Participants attended 10 training sessions with Independent Theatre Council (ITC) covering the role of the leader:
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Networking Strategic Planning Finance Negotiations Management of others
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Trustees and Advocacy Press Relations & Building support Self-care and
Governance Crisis management networks resilience

www.adleadership.co.uk






